HOMA

OREGON MEDIATION ASSOCIATION

OMA Board of Directors
Responsibilities and Qualifications

MISSION
The Oregon Mediation Association (OMA) is committed to the development, support and advocacy of
mediation in the State of Oregon.

RESPONSIBILITIES

Each member of the OMA Board of Directors works to help the organization achieve the highest
possible standards in accomplishing its mission of working with members to elevate the quality of
mediation services and expand the availability of mediation programs and services.

As board members, Directors are charged with certain responsibilities:

1. Directors are expected to actively participate in the leadership of OMA by regularly attending
Board meetings, reading written reports and minutes, contributing their ideas and enthusiasm
to the collaborative work and decision-making processes of the Board, and ensuring review of
the Executive Director’s performance. Directors should request and receive sufficient
information to adequately carry out these responsibilities.

2. Directors are expected to be loyal to OMA by: giving and requesting financial support for the
organization; making decisions regarding funds; and supporting activities that will promote
the organization’s public purpose rather than private interests. All potential conflicts of
interest with the organization must be examined carefully and dealt with openly.

3. Directors are expected to understand and commit to the organization’s structure, rules and
policies. By law, they should read and familiarize themselves with OMA’s governing
documents (i.e. the Articles of Incorporation and Bylaws) which must be followed in
implementing the organization’s mission. Directors should ensure that OMA funds are used
for lawful purposes. Directors are expected to read and agree with OMA’s mission and
strategic plan [online version outdated; please contact the Nominations Committee at the
emails at the end of this document] which guide the work of the organization.

Upon appointment/election to the Board, each Director discusses with the Executive Director and
President mutually agreed upon responsibilities for the coming year. S/he works, along with a
committee or work group where appropriate, to fulfill those responsibilities. OMA Board members
are expected to do their part to contribute to the work of the OMA Board by regular attendance at all
Board meetings and by following through on their commitments, including fund raising. Board
members are expected to let the President know if their situation changes to the extent that they can
no longer fulfill their responsibilities as an OMA Board director.

1 Last Revised: 4/5/2017



QUALIFICATIONS
Required Qualifications

Qualifications for Board membership are as follows:
* Member of OMA
* An understanding of the dispute resolution community and how OMA fits into that
community
* Confidence in and enthusiasm about OMA
* A willingness and motivation to promote OMA and its activities
* Demonstrated advocacy of mediation in Oregon
* A willingness to raise money to support OMA’s mission and goals
* Comfort with cooperative consensus based decision-making practices.
* All board members are expected to contribute financially to OMA.

Preferred Qualifications

* Experience in mediating or facilitating public policy issues or large group consensus-based
decision processes, workplace mediation, or community programs.

* Fundraising and financial development skills and experience

* Business and leadership development experience

* Marketing or advocacy background and experience

* Experience in diversity (in practice, location, and/or culture)

* Collaborative group experiences or prior nonprofit board experience

* Those with other areas of expertise are still encouraged to submit their names for
nomination.

Time Commitment

All applicants must be willing to spend the time necessary to be effective members of the Board. This
includes: attending a Board orientation for new Board members held in January; a Board retreat held
in February; attending 5 -6 Board meetings per year; completing 10-12 hours of committee work or
participating in other projects/meetings each month. In addition, Board members are encouraged
(but not required) to participate and attend the OMA Fall Conference held in early November and
other key OMA events including the Gala and Spring Training.

Board meetings occur five or six times per year and usually last five to six hours. This schedule may
change if the Board deems it necessary. Most board meetings are held in the Portland vicinity, with
at least one meeting held elsewhere in the state. Board Members who live in outlying areas of the
state may participate at board meetings remotely via teleconference or other media when they are at
least 100 miles from the location of the Board meeting. The annual board retreat and two other
board meetings per year must be attended in person.

Applicants must be committed to serving the full term for which they are seeking election.
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Financial Commitment

All board members are expected to contribute financially to OMA. The following is a summary of the
financial commitment expected of OMA Board members. The complete guidelines are available upon
request. Please note that the first three expectations are required. The latter three are optional,
based on your interests and preferences. In special circumstances, these financial expectations may
be adjusted after consultation with the Executive Director and/or President.

1. OMA Membership (required) — Each Board member must maintain an active OMA
membership. Membership fees vary according to practitioner status and other factors.

2. Personal Board Member Contribution (required) — OMA’s policy is that 100% of board
members make a financial contribution to the organization. The expectation is that each
board member will contribute at least $250. However, in the event that an individual finds this
to be a hardship, s/he may make other arrangements with the Executive Director or current
President.

A Board member also has the option to purchase a life membership and spread the payments
over 3 years. Purchase of a life membership by a Board member may be considered the Board
Member’s personal Board contribution, if s/he so chooses.

3. Equal Sharing of Board Retreat Costs (required) — Each year aboard retreat is held in a rented
facility, the cost of which is reimbursed by board members on an equal share basis. Costs
usually involve approximately $125 -$150 for lodging plus shared meal costs. Again, if this is a
hardship, arrangements with the Executive Director or the President can be arranged.

4. Supporting OMA Events (optional) — During the year there are multiple opportunities for
providing financial support for OMA-sponsored events.

5. Asking Others to Support OMA (optional) —At various times during their tenure, Board
members will be asked to encourage their friends and peers to support OMA events and other
activities. This is an optional way to support OMA’s work.

6. In-Kind Contributions (optional) — Throughout the year, there are various opportunities to
make an in-kind contribution to OMA. Examples of in-kind contributions include donations to
a silent auction or professional services rendered. OMA can provide a receipt so you can
deduct the value of an in-kind contribution on your tax return should you choose to do so.

Again, in special circumstances, the above required financial expectations may be adjusted after
consultation with the Executive Director and/or President.

ELECTION OF BOARD MEMBERS

The OMA Nominating Committee will review information received from interested applicants and an
election ballot including qualified candidates will be distributed to OMA members via email in
December.

3 Last Revised: 4/5/2017



DEADLINE FOR NOMINATION FORMS FOR BOARD SERVICE
Elections are held in November, but you may apply for open positions at any time.

FOR ADDITIONAL INFORMATION

If you have questions about serving on the OMA Board of Directors, please contact the OMA Office at
OMA@ORMediation.org.

Oregon Mediation Association
P.O. Box 40041
Portland, OR 97240
http://www.ORMediation.org/
(503) 872-9775
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